Sex and the CMDB

No more teenage angst - Configuration Management grows up
For a number of years it was spoken about, but no-one actually did it. Then we all got very excited and confused about it, although very few actually understood and far less actually did it. Now we’re all starting to do it and it’s a bit different from what we initially thought, although we’re slowly starting to enjoy it. 
Remember those adolescent days? Me too – (just…), but we’re actually talking about Configuration Management here (sorry…). We know for sure that there is now a real increase in take-up of practical Configuration Management, although still a good degree of uncertainty and confusion about how to make this work. This article aims to provide some clarity and guidance about a much misunderstood process that is now becoming a mature aspect of ITSM… 
Sex is always a good subject for an analogy, and it is of course far more interesting than Configuration Management (CM) (you’ve read this far). Still, the evolution of CM does have similarities to that painful and awkward period that we all experienced in our quest for experience and maturity.  Let’s consider some points we might recognise:
Lack of information 
Parents are generally never great at providing us with useful and factual information about sex, particularly at a vulnerable time and when we need this most.  I think it’s fair to say that ITIL has not been good at giving clear and practical guidance in this area, and many organisations and individuals have gone down the wrong path in their quest for CM success. This has been particularly the case with the myth of the ‘single database’, and that perhaps CM is simply a database (CMDB). However there is also scarcely little simple ‘hands-on’ advice to walk through implementation and avoid the inevitable gaffes, confusion and failure.
Trying to move too fast 

We all recognise this as a strategy doomed to failure – whatever we are talking about. With CM there are 2 main areas where this is a problem: 
(1) Rushing into this too quickly and not getting the basic objectives and goals clarified, and

(2) Not planning realistically and running into problems that delay and derail project credibility and chances of success 

CM can save money instantly on licence management when combined with discovery and asset management; it makes incident management and service desk delivery slick and professional and aids fast diagnosis of issues; it will aid problem management to diagnose root causes and save time and money lost due to outages; it will avoid costly downtime by assisting change management to assess risk and impact. 
It is common to be stumped by the need to either integrate or source data from other parts of the organisation – HR systems, phone lists, AD etc. This is rarely a technical issue, more a political and organisational one that is often not an IT issue to solve. CM project planning must try to take account of this.

Doing it with the wrong people

Often we regret getting involved with particular people and realise too late that we’re not suited. CM must be driven by a business-focussed person initially, otherwise, left to a technician, it will spiral into a geek-driven quest for a level of quality and detail that is either impossible to achieve or not worth achieving. Realism and practicality, supported by a healthy dose of ‘let’s get on with it’ should be the prominent mantra.  

Getting into trouble because we haven’t thought it through

We can often find ourselves in difficult situations out of our depth, and where we might have saved ourselves a lot of long term hassle by being more careful and taking advice. Sometimes you need to make mistakes to learn properly but again in ITIL terms many people do make the same mistakes over again – creating CIs for every atom of their estate, trying to link them all together, putting in too much information…etc. As mentioned its true the ITIL hasn’t been great at leading and providing good practical advice, however there is plenty of this around now and many organisations can still benefit from this.

Lack of confidence 
Often we know what to do – we’ve read or heard about it – but actually putting into practise ourselves can still be daunting, especially when having to deal with difficult situation and people.

Its important to get started and learn from the process by doing it – many CM projects have failed due to eternal prevarication. However it’s a good idea to ensure that you have as much good advice and information at your fingertips.

Actually we’ve got what it takes

After many disappointments and difficult times it’s a strange but powerful feeling when you actually succeed. Much of that is the realisation that actually you had all the right stuff all the time and that it was simply a matter of using this appropriately, rather than changing your life and approach wholesale that led to success.  

With CM very often we already have the know-how, tools and processes to make this work. We may have got too hung up on trying to get to a level of perfection that is just not possible or cost efficient to achieve.  
